120

100

40

I.ro
1.1 O
April 41, 2025 09:00 AM GMT

EQUITY RESEARCH

Uber Technologies, Inc

Recommendation: | Price Target: $88.18

Supported by a strong platform strategy, improving unit economics, and
significant untapped growth opportunities, we believe Uber is well positioned for
continued outperformance. Under our base case, Uber leverages its leadership in
Mobility and Delivery to drive gross bookings growth of 15.2% annually, with
revenue expanding at a 16.5% CAGR through 2028. This growth is underpinned
by both rising active users and increasing monetization across its global footprint.

Mobility is operating at structurally higher margins post-pandemic, and Delivery
has transitioned from an investment phase into a margin expansion cycle, with
segment-level EBITDA margins expected to increase meaningfully over the
forecast period. In Freight, while short-term softness is expected, Uber’s strategic
repositioning efforts, including targeted cost reductions and network optimization,
create the foundation for long-term profitable growth.

Based on our DCF analysis, we derive a fair value estimate of $88.18 per share.
However, given optionality around autonomous driving partnerships, advertising
monetization, and adjacent logistics services, we see potential for further upside
beyond our base case. As such, we initiate coverage with a Buy
recommendation.
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Business Overview

Uber Technologies is a tech company known for its ride-hailing platform, which
connects riders with drivers via a mobile app. Founded in 2009 and headquartered
in San Francisco, Uber has expanded its segments beyond transportation into food
delivery Uber Eats, freight logistics Uber Freight. Currently, the company operates
in over 70 countries and earns revenue through commissions on rides, deliveries,
and freight bookings. Although Uber has a strong brand recognition, it faces
regulatory challenges and competition.

The company has faced significant financial challenges, reporting losses in
consecutive years $8.5 billion in 2019, $6.8 billion in 2020, and $496 million in
2021. These losses were caused by, high operational costs and substantial
investments in research and development. Despite these setbacks, Uber
achieved its first annual operating profit in 2023, signaling a significant turnaround
in its financial performance. In 2024, it achieved significant financial growth,
reporting a net income of $9.86 billion. Annual revenue rose 18% year-over-year
to $44.0 billion, driven by its mobility segment, whose revenues rose from $14.03
billion in 2022 to $25.09 billion in 2024. Adjusted EBITDA reached $6.5 billion,
marking a 60% increase year-over-year, while free cash flow grew by 105% to
$6.9 billion.
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Industry Overview and Competitive Positioning

Peers Revenue and Net Income

50,000

40,000

30,000

20,000

10,000

(10,000)

150

100

S 3

LYFT

-50

-100

-150

-200

-250

oo |

et (I

pooroasH | NN

UBER

creg Il

oeuvery Her o N

DIDIY
oewveroo i

mRevenue MNet Income

Peers Trading Multiples

DiDi

H
oo [l

DELIVEROO

DOORDASH
peLvery HErO [}

mEV/EBITA ®EV/Revenue

st eat TAKeawA I

JusT eAT TakeawAY ]

verz [

HerTz ||

Uber operates at the intersection of three high growth industries Mobility, Delivery, and
Freight benefiting from secular tailwinds such as urbanization, digitalization, and
consumer demand for convenience. The global ridesharing market is projected to grow
at ~12% CAGR through 2028, while online food delivery expands at ~10% CAGR,
providing Uber with a large and expanding addressable market. Meanwhile, Freight
brokerage, where Uber Freight operates, represents a ~$1 trillion global opportunity,
with digital penetration still below 20%.

Within this context, Uber holds leading market shares across key geographies, unlike
competitors such as Lyft, which remains U.S.-centric. Uber’s Mobility segment posted a
26% EBITDA margin in FY24, far ahead of Lyft’s, reflecting stronger scale advantages
and better operational efficiency. In Delivery, Uber achieved an 8% EBITDA margin,
improving profitability faster than peers like DoorDash. Freight remains a drag near-term,
but margin expansion is expected by FY26, supported by growth in contract optimization
and multimodal logistics.

Compared to peers, Uber trades attractively at ~16x PE, a severe discount to peers Lyft
(~223x) and DoorDash (~641x), despite superior revenue growth (15% CAGR forecast
through 2028). Cross segment synergies, platform loyalty programs like Uber One (19%
penetration), and the growing high-margin advertising segment ($1B revenue target by
2026) further enhance Uber's defensibility and margin potential. Overall, Uber’s
diversified growth profile, improving cash generation, and dominant scale support a
positive long-term outlook.

Competitive Analysis

Uber operates in a highly competitive environment, with core strengths in platform scale,
technology, and cross-segment integration. The company focuses on three primary
segments: Mobility, Delivery, and Freight. Mobility remains the largest contributor (~66%
of total revenue in 2024), followed by Delivery (~29%) and Freight (~5%). Uber’s ability
to serve multiple transportation and logistics needs through a single platform reinforces
customer loyalty and drives network effects across its ecosystem.

Key competitors include Lyft in Mobility, DoorDash in Delivery, and C.H. Robinson in
Freight, each specializing in narrower service areas compared to Uber’s diversified
model. Lyft's geographic concentration and lower margins limit its competitiveness
internationally, while DoorDash, despite its U.S. leadership in food delivery, lacks Uber’s
global presence. In Freight, traditional brokers dominate volumes but are slower in digital
transformation, offering Uber an opportunity to scale its technology-driven approach.
Emerging threats such as autonomous vehicles, alternative last-mile solutions, and
direct-to-consumer logistics innovations represent indirect competition as the broader
mobility and logistics industries evolve.

Economic Moat

Uber possesses a strong brand image, giving it a competitive advantage as consumers
often choose Uber over its competitors. Furthermore, the company offers a diversified
range of services, whereas most of its competitors focus on either mobility or delivery,
allowing Uber to be profitable across multiple sectors.
Additionally, Uber’s vast amount of data from numerous completed trips enables
continuous improvement of its software, optimizing pricing, trip routing, and driver
matching. Its recent partnerships and investments in autonomous vehicles further
position the company at the forefront of technological innovation.

However, strict legal regulations on drivers could lead to increased costs and negatively
affect the company's profitability. While economic uncertainties may also impact
revenues — as consumers may opt for more affordable alternatives Uber continues to
benefit from its strong brand recognition.
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Porter’s Five Forces

Bargaining Power of Buyers — Moderate

Uber's bargaining power of customers is moderate, with a score of

Threat of 3.2. Customers have access to a wide range of options and are
New highly informed, which gives them more leverage in their decision-
Entrants making. Switching costs are very low, making it easy for customers

to switch between Uber and its competitors. However, the individual
purchase size is small, although the customers are not making large
transactions that would significantly impact Uber’s revenues. While
customers are moderately price-sensitive, this is not a major issue
for Uber, as their services and prices remain relatively competitive.
Bargaining  Qverall, while customers do have some bargaining power, Uber’s
Power of | 3rge user base and strong brand helps mitigate this influence.

Suppliers
Bargaining Power of Suppliers — Moderate

Uber's bargaining power of suppliers, primarily its drivers, is

moderate, with a score of 3.2. The number of suppliers is high

indicating that Uber has access to a large pool of drivers, reducing

dependence on single individuals. The uniqueness of drivers is

average, as they don't offer highly differentiated services when

compared to other companies. Switching costs are low, making it
Bargaining easy for Uber to find new drivers if needed, also contributing to the
Power of high number of suppliers . While there is a moderate risk of forward
Customers integration, where drivers might consider competing directly with
Uber, this situation is very unlikely due to the efficiency that the
company provides. The industry importance of drivers is high, as
they are crucial to Uber's operations but not overwhelmingly
dominant.

Threat of
Substitutes

Competitive
Rivalry

Threat of New Entrants — Moderately High

Uber faces a moderately high threat from new entrants score of 4.17, indicating that while it's very unlikely that other competitors
break into the market, it's not impossible. The company benefits from high economies of scale, significant capital requirements, and
strong control over distribution channels, which make it difficult for newcomers to compete effectively. While product differentiation is
moderate when compared to some of its peers, Uber's brand and network effect offer some edge. Regulatory barriers are also high,
further protecting Uber. However, low switching costs suggest that consumers can easily switch to competitors, posing some risk.

Threat of Substitutes — Very High

The threat of substitutes for Uber is very high, with a score of 4.75. This represents a significant risk for the company, as there are
numerous close and similar alternatives available to customers, including taxis, other ride-sharing platforms, and even public
transportation. Customers are highly willing to switch to these substitutes, which further intensifies the competitive pressure on Uber.
This high threat means that Uber must continue to innovate and differentiate itself to maintain its market position and customer
loyalty.

Competitive Rivalry — Moderately High

The competitive rivalry for Uber is moderately high, with a score of 3.8. This suggests a notable level of competition in the market,
but not an excessively high one. While there are many competitors, the industry’s moderate growth and the presence of moderate
exit barriers help maintain a balanced level of rivalry. However, the high similarity in what’s offered by competitors increases the
competitive pressure, meaning Uber must continue to innovate and strengthen its brand to stay ahead.
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Peer Analysis and Relative Valuation

20232024 | 2023 = 2024 | 2022-2023 20232024

Peers Ticker 2022-2023

UBER TECHNOLOGIES, INC. UBER; 17% 18% 5% 8% 6% 22%
LYFT INC. LYFT 8% 31% 6% 1% -8% 0%
DOORDASH INC. DASH | 31% 24% 2% 8% 6% 1%
GRAB HOLDINGS LIMITED GRAB 65% 19% -3% -18% 4%
DELIVERY HERO SE DHER| 16% 22% 2% 6% -23% 7%
DiDi GLOBAL INC. DIDIY 37% -86% 2% 4% 0% 5%
MEITUAN 3690 ‘ 26% : 8% 114% 2% 82%
DELIVEROO PLC ROO 3% 2% 1% 4% 0% 0%
JUST EAT TAKEAWAY TKWY ‘ 1% 12% 11% 5 : :
HERTZ GLOBAL HOLDINGS INC. HTZ 8% -3% 42% 40% 7% -32%
Average | 17% 6% 5% 19% 9% 2%
Deviation from Average 0% -24% 0% 11% 15% 20%

The financial analysis of Uber Technologies, Inc. compared to its industry highlights Uber’s strong position within the ride-hailing,
delivery and freight market. Examining revenue growth, EBITDA margin, and profit margin, Uber consistently performs at or above
average and particularly excels in profitability. In terms of revenue growth, Uber posted a 17.0% increase in 2022-2023, closely
aligned with the sector average of 17.3%, and accelerated to 18.0% in 2023-2024, outperforming the industry’s 14.3% average.
Although not the fastest grower compared to Grab or Meituan, Uber’s growth is steady and sustainable, unlike peers like Just Eat
Takeaway, which saw an intense decline. For EBITDA margin, Uber achieved 5.2% in 2023, improving to 8.0% in 2024, close to but
slightly below the average (9.1%). Nevertheless, Uber's operating efficiency shows significant progress compared to struggling peers
like Grab and Delivery Hero. Where Uber truly distinguishes itself is in profit margins. Uber Technologies, Inc. is one of the few players
posting a positive profit margin, moving from 5.7% in 2022-2023 to a remarkable 22.5% in 2023-2024, far above the industry’s
negative averages (-9% and -5% respectively). This highlights Uber's maturity and ability to balance growth with profitability.

EV / Revenue

EV / EBITDA

UBER TECHNOLOGIES, INC. UBER | 4,8 41 92,6 51,0 83,6 17,8
LYFT INC. LYFT 13 10 225 78,5 15,7

DOORDASH INC. DASH 9,7 9,7 415,0 93,3 -155,7

GRAB HOLDINGS LIMITED GRAB 7.3 6,2 -49,1 -201,4 -45,9

DELIVERY HERO SE DHER 1,2 -74,5 15,8 -3,3

DiDi GLOBAL INC. DIDIY 0,1 4,2 20,7 -31,4

MEITUAN 3690 2,9 ‘ 35,7 16,0 173,9

DELIVEROO PLC ROO 1.1 ! 3 i B 7 ‘
JUST EAT TAKEAWAY TKWY 1,3 12 10,8 11,8 2,2

HERTZ GLOBAL HOLDINGS INC. HTZ 2 2,2 5,0 5,5 3;3

Average 3,2 4,5 95,6 21,3 86,5

Deviation from Average 1,6 -0,5 -3,0 29,7 2,9

Beyond operational improvements, Uber’s valuation metrics further reinforce its leadership among peers. While rivals like Lyft,
DoorDash, Grab, and Delivery Hero continue to be weighed down by inflated or even negative multiples, Uber is progressing towards
a much healthier financial profile. Its EV/Revenue remains above competitors, a reflection of the market’s higher confidence in Uber’s
diversified business model and resilience in all its segments. More significantly, Uber’s EV/EBITDA ratio is on a clear downward
trajectory, highlighting improving profitability and operational efficiency, in contrast to peers who are still operating at unsustainable
valuation levels. The sharp decline in Uber’s Price/Earnings ratio, from 77.13x in 2023 to 16.45x in 2024, sets it apart from key
competitors. Companies like Lyft and DoorDash, with extremely high P/E ratios, underline the difficulties others face in achieving
sustainable profits.

Uber’s ability to combine scale, improved cash flow, and a rapid transition to more attractive earnings multiple positions shows that
the company is the most mature and credible player in the sector and will continue improving its results, setting up a very promising
next growth phase.
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ESG Analysis

Uber Technologies has set a target to reach net-zero emissions by 2040, encompassing Scope 1, 2, and 3 emissions. While it
reported a 33% reduction in emissions intensity per ride globally by 2023 (vs. 2019 baseline), absolute Scope 3 emissions continue
to pose challenges due to ride volume growth and third-party vehicle use. The company reported that 27% of rides in key markets
were completed in zero-emission vehicles or through micromobility, and it expanded EV partnerships and driver incentives. ESG risk
persists in supply chain emissions and labor-related concerns, where transparency and metrics remain limited despite public
commitments to climate and human rights principles

GHG Scope 1 and 2 Emissions
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On the social front, Uber Technologies has improved driver engagement through expanded incentive programs and safety features,
yet driver turnover remains high in key markets, reflecting ongoing concerns around job stability and benefits. A 2023 lawsuit
alleging bias in algorithm-based deactivations highlights ongoing challenges in workplace equity and inclusion. Nonetheless, Uber
enforces driver and delivery partner standards globally and continues to invest in local communities, committing over $100M in
grants and initiatives supporting mobility access, disaster relief, and underserved populations.

SOCIAL

Overview

Targets

Improvements

Employee Turnover %
Salaries & Compensation

Reputation

Discrimination Events

Work Safety

Damage to consumer health

Pension Plan

Supply chain

Community involvement

Public Sector

Litigation

Reduce burnout and improve long-term engagement.

Offer salaries at or above market averages,
ensure fair compensation across job levels and strengthen
benefits aligned with modern employee needs.

Eliminate discrimination and harassment in the workplace.
Eliminate all forms of discrimination, including gender, racial,

and ethnic biases; besides ensure equal pay and promotion
opportunities across all employee demographics.

Ensure the safety and well-being of all employees, particularly
drivers and couriers.

Ensure that all products and services meet health and safety
standards.
Provide clear and accurate information to consumers
regarding health-related aspects of services.

Extend pension schemes to all markets where Uber operates.

Achieve zero-emission deliveries by 2040.
Eliminate unnecessary plastic waste from deliveries by 2030.

Increase the number of community-focused initiatives
globally.

Expand public transport partnerships, enhance accessibility
and promote sustainability.

Ensure legal compliance and promote fair labor practices.

Encourage more transparent and stable communication from
upper management.

Improve transparency in how salaries and bonuses are
structured and communicated.

Continue investing in D&I (Diversity & Inclusion) initiatives.

Implement comprehensive anti-discrimination training
programs for all employees and stablish clear and accessible
reporting mechanisms for discrimination and harassment.

Implement real-time safety monitoring and support systems
for drivers.

Provide consumers with clear information about health and
safety measures in place.

Standardize contribution rates to ensure consistency across
regions.

Accelerate the transition to electric vehicles and e-bikes for
deliveries.

Enhance collaboration with local organizations to address
community needs.

Collaborate with local and regional governments to integrate
Uber's platform, develop services tailored for individuals with
disabilities or mobility challenges.

Adhere to labor laws and regulations in all operational
regions.
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Uber's revenue growth is expected to be driven primarily by the mobility sector due to the company's efforts to expand Autonomous
Vehicles, which would incentivize the increase in the number of Monthly Active Platform Consumers, the growth is also expected to be
steady because of the increasing economic uncertainties. Through the average trip realized by MAPC and the average revenue realized
per trip adjusted to inflation, the revenue of the mobility and delivery sector is expected to double by 2024. Due to the US’s tariff
implementations and the recent decrease in revenues in Uber’s freight sector, these are projected to remain constant.

i Operating Assumptions 2025 20265 2027 20286 2029 20306 2031E 20326 20336 2034E
Moy Actve Pelform Corsumes 701 m 843 a3 1026 1128 1241 1365 1502 1652
% growth 10.0% 10,0% 10,056 10,0% 10.0% 100% 16,0% 10,05 10,05 10,0%
Tre 11 708 13 182 4553 15330 17 32 19 280 21172 Z 318 B 63 2820
Average Reverue per Trp a2t 44 45 46 48 49 51 52 54 55
Average Trip per MAPC 17 17 17 17 hld 7 7 17 17 1w
Reverve for Mcbilty and Dedivery 49 262 57 669 6 595 72558 83 e 94 e 107 275 121 802 137 958 156 250
Freghl Reveous 5 000 5 000 5000 5 000 5 000 5 000 5 000 5 000 500 5 000

i Income Statement 20256 2026E 207E 20086 2020E 2030E 20ME 200F 2000 2004E
Reverue (Sales) 54 2853 62 ee8 70 596 78 560 B8 808 86 929 12375 126 802 142 568 161 280
% of growdr 23 4% 15.5% 12,6% 11,39 12.8% 12.6% 12.6% 12,78 12,8%

COGS (Cost of Goods Sokd) 33 006 37 961 42 827 4T 675 53 850 60 619 68 169 76 910 & 724 97 830

5 of revenus 60.8% 60,6% 60,7% 60.7% 60.6% 60.7% 60, 7% 60,7% 60.7% 0.7
Gross Proft 21247 278 27 Tee 0 805 24 958 2838 44 206 49 e 55244 B3 450
Groas Proft 39 2% 20, 4% ), 3 %, 3% 30 4% 39 3% 30 % 0.3% 0.3 %, 3%
&N ling. General & Administrathe) bt 4 840 11368 12 802 14 248 16 105 10125 20 381 22 e 25 629 29250

SG4 3 20.6% 19.2% 19,3% 19.7% 15.4% 19,8% 19, 8% 19,8% 19,8% 19.5%
RA&D (Research & Devalopment ) " 440 4544 5429 6 204 695 Tre 8812 ase1 11 185 12 628

5 of rovenus B1% % L% 9% 7.8% 7.8% &% 75% 7.5% 7.8%
Other Operating (Inzome) Experses iz Jxs 3488 3722 3970 4192 4488 4748 503 5352
3 5080 6081 6711 732 §19%5 0 558 12228 14 097 16 220

7 0% 8 1% 8 6% 35 89% 9.2% 9,4% 9.6% 9.9% 10.1%

thn & Amantestion) a2 910 967 1116 1216 1344 1489 1645 1824 2026

TOU AssefetIntangities excl. Goodad 15,6% 14.8% 16.0% 174% 18,1% 18,3% 20.3% 20.2% 21% Z30%

158 542 549 591 664 705 758 842 915 1001 1098

% / Ass 92% 7.9% a1% % &% &2% 83% 42% a2% 82%
Amorteation Fxpense 0 1 A06 452 511 575 BT T30 823 928

% of Intangltles anct Gooowll 225% 2.5% 22.5% 22.5% 22.5% 2285% 2.5 22.5% 22,5% 2,5%

Opseraling Incoms (EBIT) 29 4171 5054 535 6716 7851 9068 10 583 12273 1
Cparating Marg 54% 67% 7.2% 7.1 7.6% 7.9% 51% 86% a6%

Net Imerest Expense (Income) (1375) {118) (744) (810} (881) (1012 (1194) (1 444) (1782} {2212}
% of Net Detx 126% 4.2% £,3% .69 -6.8% -7.6% -55% 5,6% 11.4% ~13.4%

Inerest Experse 539 539 518 EL] 40 466 475 462 445 434

% of Debt 47% 48% 4.3% 4.0% 3.8% 35% 3.5% 30% 28% 25%

a7 77 225 01 3 27 ] 982 133 1.

£ ST invastmant 12,0% 5.0 50% 50% 50% 5,0% 5,00 508 50% 50%

FX (Gain) Loss. 808 871 7 nor 622 600 562 634 715 306

% of revenus bl 1.5% 1.4% 11% 08% 07% 0.5% 0.5% 0.5% 05% 05%
Other Noo-Operating (Income) Expenses 1628 {862) (168) s (123) 1" ” 1) 25 3
Pre-Tax Income (EBT) 2289 4567 51687 5360 7118 8254 a6 11414 13315 15 569
Tax Expensa (Berafis) 531 175 212 1003 1410 1649 1906 222 281 2981
% of EBT 26.4% 35% 41% 187% 108% 00% 19.8% 19, 5% 19.4% 18.1%
Net Incoms 1708 4 3% 4 975 4 357 5708 6506 7T 218 10 738 12 588
Mt Income Margn 3% 7.0% 7,05 55 6.4% 66% 6,5% 7.2% 7.5%

:
Assats
Cassh & Cash Equvaents & ST Imestments 5407 351 4514 €020 7640 1054 14 384 19638 26680 36 552 46 744
Accounts Recetvable Jd 46e 5287 5762 6 560 7% 8257 837 10 518 11 856 13 385
0s0 3313 27 30 w07 28 s 03 a0z 03 03 w3 33
Inverkery - - - - - - - - - - - - -
oH 0 LY 00 00 00 a0 a0 00 09 00 20 a0
Prepaid exparaes and Other Cutent Assets 2 2706 2744 2m 3080 A28 235 IEB 3088 4 ces 4350
% of revenue S9% A% 8 3% 57 8,6% LE A% 46% & 5% &, 6%
Nat PPAE (Proparty. Plant and Equipment) + ROU Assels 4768 4 626 4 607 4710 4703 47705 4887 4965 5155 5354

Gross PPAE (Property, Plent and Coupment) +« ROU Assels 5008 53w 5701 6100 6 540 7023 7554 513 878z 9 469
Rght-of-Use Assals 1900 1977 2186 2554 2613 3170 353 4031 4 550 5139
% of reverve a8% 2% 37% 13% 12% Iz 2% 2% 2% 22%
Accumuzted Deprecistion 2140 2689 3 280 3 544 4 640 5418 6 260 75 LRI gzra
Imangies ex 138 1603 16806 2010 2272 25% 2875 jam 3687 4126
Growing with % s a5% 0,3% 0,3% 0.3% o3% 2.3% 6,3% 0,3% 07 0,3%
Liabilities
Accourts Paynbla 1180 1794 1445 1632 1812 2081 233 2817 2681 3331
oPo 1 12 12 12 2 iz 12 12 12 2
Accrued Exparses a7 Other Current Lisbities 10870 1367 12216 12776 13697 s 15363 16 388 17 387 18478
GOANG ¥R FHVGNA 200% 18 1% 17,3 16,3% 154 14.5% 3 7% 12,0% 12,2 1,5%
Total Borrowings 8347 87 su7 8347 8347 8347 8347 M7 837 8347
Total Leasss 3163 3 %2 368 4 304 4762 5347 6 065 6810 7681 8677
% of revenues 58% 54% 5.2% 55% 5% 5,4% 5.4% 54% 54% 54%

[l Cash Flow 20256 2026E 2027 20286 20296 20306 2031E 20326 2033E 2034E
DSA (Deprecation & Amenization) Mz 10 967 1116 1218 1314 1489 1645 1824 2028
Stock Based Compansation = 2385 2813 3052 3459 302 4374 4 969 5510 624 7083
% of A 24.25% 24.8% 23.8% 24.3% 2,3% 231% 24.2% R.2% 2.2% ,2%
Changes in Nat Working Captal (1 185) (e 486 (328) 127 14 188) (81) (236) (322
Other Operating Adjstments 485) (3.448) (4 28) [3025) (403 (4.231) (4 231) (4 688) [ 596) {5218}
Operating Cash Flow 3285 458 5285 5580 6933 877 9729 e 13654 16 158

Investing Cash Flow

o Acquisitions are expected to increase in 2025 as it is
predicted that Uber to acquire Trendyo and Expedia.
Net Cash from Investments and Acquisitions is
expected to remain stable as sales from long-term
investments offset the constant long-term growth.

LI F rrrrrrruri Uber's latest losses allowed generate NOL

carryforwards, which explains its tax benefit, as in

2024, the company possesses US federal, state, and
foreign carryforwards, making it plausible it may
present more tax benefits in the upcoming years.
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2022A 2023A 2024A 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E 2033E 2034E
31877 37 281 43 978 54 253 62 669 70 596 78 560 88 808 99 929 112375 126 802 142 968 161 280
Bear Case o é‘,.‘.*l |5.¢:%1 16.;%] 5 5%1 n’osﬂ m“;s{\ 10.5%] |3.;%‘ 10.7%] 1'6.;95_‘
Base Case 23.4%) 15,5%| 12,6% 11,3%)] 13,0% 12,5% | 12,5% | 12,8% 12,7%) 12,8%
Bull Case | 25.4%|  17.5%| 14.6%|  133%|  150%|  14.5%|  145%|  14.8%|  147%|  14.8%
EBIT (1832) 1110 2799 2944 4171 5054 5594 6716 7 851 9 069 10 583 12273 14 194
Gear Cose : " i i o.é,’sl* o[ eew]  eew|  7awl 7w 76 7]
Base Case _54%]  67% 7.2% LTA%| 7.8% 7.9%] _ 8% 8.3% _.B8%,
Bull Case 6,4% 7,.7% 8,2% 8,1% 8,6% 8,9% 9,1% 9,3%| 9,8%
fNOFAT (1.797) 1008 6 706 2196 4 011/ 4847 4 548 5 385 6283 7275 8 523 11476
Depreciation & Amortization 947 823 711 842 810 297 1116 1216 1344 1489 1645 2026
Stock Based Compensation 1793 1935 1796 2385 2813 3052 3459 3912 4374 4939 5570 7083
Changes in NWC (135) (141) 2069 (1185) @72) 486 (328) 127 (14) (188) ©1) (322)
Net CapEx (252) (223) (242)| (300) (330) (363) (399) (439) (483) (531) (585) (707)
[FoFF 556 3402 11040 3938 7332 9020 8396 10201 11503 12983 15062 17116 19556
|Present Value of FCFF 3799 6362 7041 5896 6444 6537 6637 6927 7.081 7278
Sensitivity to the Period 0,34 1,34 2,34 3,34 4,34 5,34 6,34 7,34 8,34 9,34
Through the free cash flow to firm evaluation, in 2025, NOPAT is expected to be
Market Cap (in miflions) $ 162 595 . . . . . B
% of Equity 9a,4a%  Significantly lower since, assuming that the company stays profitable, the company won'’t
;f;i{:r';qs;‘é receive tax benefits. Similarly, FCFF is anticipated to decrease for the same reasons as
Unlevered Beta ‘0.5 well. Afterwards, a steady growth is expected for the company, as revenues and COGS
Beta i i
Equity Risk Fremium are expected to remain consistent.
Cost of Equity 11,60%
Due to the nature of Uber’s business and recent investments in improving technology and
Debt (in miliions) . ) ) . . )
% of Debt 5.86% Innovation, such as the partnerships with Nvidia, the terminal value was calculated based
Cost of debt on the 3% TGR, as it is believed the company will expand furthermore. The DCF model
forecasts an upside of 22,19% and a fair price of 88$.
Total 172170 . . -
wace i Uber’s investment plans are the main driver for the positive outcome of the forecast,
6%

Sensitivity Analysis

however, economic uncertainties may affect the company negatively, as the company
has an international presence.

Assessing the sensitivity of the DCF model, through 10,000 Monte-Carlo simulations indicates a mean price of $84.22 and a median
of $82,71 which indicates a slightly right-skewed distribution. On the downside, the minimum simulated price is $42.75 on the upside,
the maximum simulated price reaches $207.97, however, the probability of reaching these extreme values is low.
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Investment Risks

Uber’s topline expansion remains heavily dependent on sustained consumer spending and mobility demand, with gross bookings
projected to grow at a 15% CAGR through 2028. A macroeconomic downturn, rising inflation, or weaker consumer confidence across
key geographies could dampen usage across both Mobility and Delivery platforms, pressuring revenues and delaying margin expansion.
Competition continues to pose a significant risk, particularly within the Delivery and Freight segments. Although Uber has achieved
meaningful EBITDA profitability improvements in Delivery, aggressive competition from DoorDash, Just Eat, and emerging regional
players could force Uber to reinvest in pricing, marketing, or driver incentives, eroding the profitability gains currently forecasted. In
Freight, where revenue contraction is already modeled near-term, a slower recovery in freight rates or continued margin pressure could
limit the segment’s contribution to consolidated EBITDA, impacting Uber’s medium-term free cash flow generation targets.

Regulatory headwinds remain a structural risk. Uber faces ongoing legal challenges concerning worker classification in several major
markets including California, the EU, and parts of Latin America. Any shift toward employee status could drive a material increase in
compensation, benefits costs, and tax liabilities, thereby compressing the EBITDA margin expansion projected in our model (forecasted
to exceed 13% by 2028).

Operational execution risks are also relevant. Uber’s forecasted improvement in adjusted EBITDA margins across Mobility, Delivery, and
Freight relies on disciplined cost management, algorithmic optimization of pricing and matching, and careful expansion into
underpenetrated regions. Any setbacks in execution, including failure to maintain platform reliability, safety standards, or customer
experience, could limit user engagement and transaction frequency growth, both of which underpin the multi-year revenue trajectory
assumed in our projections.

Financial risks are also notable. Uber’s improving free cash flow profile assumes continued leverage of fixed costs, reduced reliance on
stock-based compensation (which remains significant at 20% of adjusted EBITDA), and disciplined capex allocation. Higher than
expected investment needs in Al infrastructure, vehicle autonomy R&D, or Freight technology platforms could delay the anticipated
acceleration in free cash flow beginning in 2025, constraining shareholder distributions in the medium term.

Finally, valuation risk must be acknowledged. Although our base case DCF supports a fair value of $88 per share, Uber’s current
valuation embeds significant optimism regarding profitability scalability and optionality realization. Any disappointment relative to gross
bookings growth, margin expansion, or FCF conversion could trigger a multiple compression, particularly given broader market sensitivity
to high growth platform stocks.

Equity Research Team

This report was prepared by the Equity Research team at the Lisbon Investment Society. Our analysts combine rigorous financial
modeling, critical thinking, and collaborative research to deliver high-quality, student-led investment analysis.

We welcome your feedback, discussion, and questions regarding this report or our research process. Feel free to reach out to our team,
we're always open to engagement.

Mariana Zhu Joao Ferreira Marta Remuifian José Gongalves
ER Team Leader ER Analyst ER Analyst ER Analyst
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You can reach us at lis@iseg.ulisboa.pt
Subject line: NYSE:UBER — Equity Research Inquiry
Visit us at: www.lisiseg.com
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Disclaimer

This report was prepared by members of the Lisbon Investment Society (LIS), an independent, student-led, non-profit
organization based at ISEG - Lisbon School of Economics & Management. It is intended solely for academic and
educational purposes.

All analyses, forecasts, and opinions expressed in this report reflect the independent judgment of the authors as of the
date of publication and are subject to change without notice. The views presented herein do not represent those of ISEG,
its faculty, or any affiliated entity.

This document does not constitute, and should not be interpreted as, investment advice, an offer, or a solicitation to buy
or sell any security or financial instrument. Nothing in this report should be construed as a recommendation to make or
refrain from making any investment decision. The content is intended for informational purposes only, and readers are
strongly encouraged to conduct their own research and seek advice from a qualified financial professional before making
any financial decisions.

The information contained in this report has been obtained from publicly available sources believed to be reliable.
However, no representation or warranty is made regarding the accuracy, completeness, or timeliness of such
information. LIS and its members accept no liability whatsoever for any direct or indirect loss arising from the use of this
report or its contents.

This report incorporates terminology, financial metrics, and methodologies commonly used in professional equity
research, including but not limited to Discounted Cash Flow (DCF), trading multiples, Monte Carlo simulations, and
strategic analysis tools such as Porter’s Five Forces. Definitions and assumptions used in these models are disclosed
within the report and reflect a hypothetical investment thesis designed solely for academic discussion.

All valuations, projections, and target prices presented herein are based on publicly available data and subject to the
limitations of modeling assumptions. These are not guarantees of future performance and should not be relied upon as
such. Past performance is not indicative of future results.

Any company names, logos, trademarks, or brand references mentioned in this report are the property of their respective
owners and are used strictly for identification and academic purposes. This document may not be reproduced,
redistributed, or quoted in whole or in part without the prior written consent of the Lisbon Investment Society.

About the Lisbon Investment Society

The Lisbon Investment Society (LIS) is a non-profit academic association headquartered at ISEG — Lisbon School of
Economics & Management. Founded in 2016, LIS is committed to fostering student interest in finance and investment
through applied research, skill development, and institutional engagement.

The Society operates independently and autonomously from any political, religious, or commercial affiliation. It is
composed of selected students and collaborators who are invited through a rigorous recruitment process and share a
commitment to excellence, analytical rigor, and ethical standards. Its activities include equity research, portfolio
management, macroeconomic analysis, and investment education.
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